ANM 612 OL Principles and Pipelines

COURSE OUTLINE
(subject to change) 





Fall 2007

Class 1: Introduction
· Animated film pipeline overview

· Intro to animation process

· Animation diagram

· Lunchbox

· Assignment: Show Previous work: submit any work that can let us know your current skill level
· Assignment:  Bouncing Balls - Basketball, bowling ball, and balloon.  Make each bounce a few times, all in one scene.

 o Purpose: - to learn the animation process using a simple object and to learn how different materials behave differently

· Assignment:  Read Animator's Survival Kit, pages 36 - 45.  I am assigning pages based on the assignments, if you like, you may read Animator's Survival Kit from beginning to end.  The assigned pages will give you a reference to review the info pertaining to the module.
Class 2: Planning & Testing your animation / Floursack Jump
· Review:  bouncing ball

· X sheet

· Camera

· Animation Demo – Jump

· Assignment: Flour Sack Jumps onto and off of box, be as creative as you like.
 o Purpose: To show weight, arcs and squash and stretch.  Use flour sack to show personality without resorting to facial expressions

· Assignment:  Read Animator's Survival Kit, pages 212  - 216 (feel free to read as much as you like)
Class 3: Principles of Animation

· Review: Jump

· Studying life

· Studying movies

· Acting out

· Realistic motion vs. exaggerated motion
· Assignment: Refine Jump Use the instructors critique and any suggestions from students that you think will improve your animation.  You may add to your animation if you like.

 o Purpose: learn how to use critiques and to have more time to finish your animation.

· Assignment:  Read Animator's Survival Kit, pages 11 - 35
· Assignment: Think of a story idea, submit it to class

Class 4: Animation Cycles / Walk / Story

· Review: Jump

· Review: Present story idea to class

· Walk w Personality
· Labor saving techniques

· In-betweening techniques

· Story Structure

· The Pitch

· Using Video reference

· Assignment: Using a simple character, create a standard walk cycle, walking in place.
 o Purpose: to understand the complexities of a biped walk, and learn about cycles
· Assignment : Improve story based on in class suggestions
· Assignment:  Read Animator's Survival Kit, pages 102 - 175 (don't panic, it's mostly pictures)

Class 5: Story & Storyboard
· Review: Walk cycle

· Storytelling

· The Pitch

· Script

· Storyboard Formats

· Story Reels
· Scratch Tracks

· Voice Recording

· Scratch Music
· Assignment: Make a Storyboard based on your idea, and keep it simple 
 o Purpose: To think about visual story telling, and develop a blueprint for your film

· Optional Assignment: Make a story reel of storyboard
· Assignment:  Read Animator's Survival Kit, pages 176 - 211
Class 6: Design & Color
· Review: Storyboard  
· Directing the eye

· Stylization

· Character Design

· Art Direction

· Color

· Character Design
· Model Sheets 

· Background Painting

· Assignment: Use class and instructor suggestions to improve your storyboard.

 o Purpose: To understand that storyboards are always being improved; and to make sure that yours is correct before the painstaking animation process.

· Assignment: Make a character model sheet, all characters from your story in at least 3 poses and from 3 different perspectives.  Poses should represent key moments from your story.  If you have more than one character you should also make a model comparison chart
 o Purpose: to make clear representations of your characters, before animation begins.

Class 7: Layout
· Review:  Model sheets / improved SB
· Camera angles

· Blocking action

· staging
· Using non-linear editors

· Planning the space 

· Five C's of cinematography
· Assignment Make layout drawings for each shot of your film.  If your story is one simple character in a neutral or simple background, you should start making animation poses.  I expect no fewer than 5 drawings.
 o Purpose: To understand the planning process, which make the animation process more efficient.
· Assignment: Character thumbnails
Class 8: The Animation Process
· Review:  Layout
· Planning

· Thumbnails

· Blocking

· Rough animation
· Breakdowns

· Prioritizing
· Using live study

· Assignment: Rough animation of half of film.  Make poses for the key positions for your characters. 

 o Purpose: To plan out your film and start animating.

· Assignment: Read Animator's Survival Kit, pages 46 - 77
Class 9: Rough & cleaned up animation
· Review: poses

· Budgeting your time

· In-betweening
· Intro to acting

· FX animation

· Timing

· Studying life

· Work on:: Animation (be prepared to show animation work in progress at each session)
· Assignment: Animation (continues until the final).  Each student will have different needs in order to finish their project.  It is up to you to calculate how much you need to do in order to complete your film on time.
 o Purpose: Celebrate the joy of bringing drawings to life.

· Assignment:  Read Animator's Survival Kit, pages 78 - 101
Class 10: Acting & Dialog

· Review: Animation will be reviewed each session from here to final

· Acting & understanding your character
· Dialog Lip-sync
· Improvisation
· Voice casting / acting
· Assignment: Animation continues - Pick a few scenes that are essential and begin animating.  Staring with key poses and then testing and then flesh out the rough animation.

· Assignment:  Read Animator's Survival Kit, pages 304 - 326

 o Purpose:  To work out a system to make animation efficiently.
Class 11: Backgrounds, Color and Compositing
· Beat boards / Color script
· The psychology of color

· Ink & Paint

· 2D computer techniques
· Hybrids
· Compositing layers

· Outputting to film or video

· Assignment: Animation
Class 12: Finishing & Computer Animation 

· Editing & Sound

· Compositing

· FX

· Intro to Computer Animation
· Overview of the process

· Comparison of animation techniques

· Assignment: Animation

Class 13: Animation Then & Now
· History of Animation

· Visual symbols

· Contrast

· Assignment: Shoot & Edit finished film
Class 14: The business / Finals
· Review: Finished film due today

· Assignment: None
Class 15: Review and Recap
· Trends

· Resume & Reel
· Finding a job

· Interview
· Show: Get A Job
Discussion: What did you think of this class and instructor? (grades are already submitted, so be honest)
�This will not appear in the finished file, it's a note to me.





